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Sylmar Neighborhood Council 

General Board Meeting –Agenda 
Thursday, July 22, 2021 – 6:30 PM 

 
Zoom Meeting Online: https://us02web.zoom.us/j/89371968816 

 Join by Telephone: Dial (669) 900-6833 to Join the Meeting  
Then Enter This Webinar ID: 893 7196 8816 and Press # 

 
Si requiere servicios de traducción, favor de avisar al Concejo Vecinal 3 días de trabajo (72 horas) 
antes del evento. Por favor contacte por correo electrónico board@sylmarnc.org o por telephono 818-
833-8737 para avisar al Concejo Vecinal.  
 
IN CONFORMITY WITH THE GOVERNOR'S EXECUTIVE ORDER N-29-20 (MARCH 17, 2020) 
AND DUE TO CONCERNS OVER COVID-19, THE BOARD OF SYLMAR NEIGHBORHOOD 
COUNCIL MEETING WILL BE CONDUCTED ENTIRELY TELEPHONICALLY.  
 
Every person wishing to address the Board must dial (669) 900-6833 and enter 889 5695 6027 and 
then press # to join the meeting. Instructions on how to sign up for public comment will be given to 
listeners at the start of the meeting.  
 
PUBLIC INPUT AT NEIGHBORHOOD COUNCIL MEETINGS The public is requested dial *9, 
when prompted by the presiding officer, to address the Board on any agenda item before the Board 
takes an action on an item. Comments from the public on agenda items will be heard only when the 
respective item is being considered. Comments from the public on other matters not appearing on the 
agenda that are within the Board’s jurisdiction will be heard during the General Public Comment 
period. Please note that under the Brown Act, the Board is prevented from acting on a matter that you 
bring to its attention during the General Public Comment period; however, the issue raised by a 
member of the public may become the subject of a future Board meeting. Public comment is limited to 
2 minutes per speaker, unless adjusted by the presiding officer of the Board.  
 
The Neighborhood Council system enables meaningful civic participation for all Angelenos and serves 
as a voice for improving government responsiveness to local communities and their needs. We are an 
advisory body to the City of Los Angeles, comprised of stakeholder volunteers who are devoted to the 
mission of improving our communities. 
 

6:30-6:31 
 
6:31-6:32 
 
6:32-6:45 

1. Call to Order  
 
2. Welcome and Housekeeping 
 
3. Roll Call 

CITY OF LOS ANGELES 
California 

SYLMAR NEIGHBORHOOD COUNCIL 
PRESIDENT: Andres Rubalcava 
VICE PRESIDENTS: 
      Administration: Brielle Acevedo 
      Communications: Donald Zelaya 
SECRETARY: vacant 
TREASURER: George Ortega 
      

Office: 13521 Hubbard Street 
      Sylmar, CA 91342 

Mailing: P.O. Box 921023    
                Sylmar, CA 91392-1023 

Telephone: (818) 833-8737 
E-mail: Board@SylmarNC.org 

 

https://us02web.zoom.us/j/89371968816
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6:45-7:05 
 

7:05- 7:20 
 

7:20-7:35 

 
 
 
 
7:30-7:45 
 
 

 
7:45-8:05 

 
 
 
8:05-8:10 
 
 
8:10-8:25 
 
 
8:25-8:30 
 

 
8:30-8:40 
 
 
 
8:40-8:50 

 
8:50-9:00 
 
 
 
 
9:00-9:10 

 
  
 
 

4. Public comment on items not on the agenda. 
 

5. Updates from public officials.  
 
6. Presentation from Cities 4 Peace on community 

intervention and violence reduction. An example for 
their work is available at: 
https://youtu.be/j4NDp_arXMo 
 

7. Discussion and possible action to approve an NPG 
not to exceed $2,883.90 for Community Bridge 
Housing for community clean ups. See attachment A. 
 

8. Discussion and possible action to nominate and 
appoint board members to attend the 2021 Civic 
University for Neighborhood Councils scheduled on 
September 9, 23, and 30, 2021. 
 

9. Discussion and possible action on planning SNC 
Board retreat and a not to exceed budget of $500. 

 
10. Discussion and possible action to approve FY21-22 

administrative budget. 
 
11. Discussion and possible action to approve President’s 

emergency budget authorization (if emergency is 
declared). 

 
12. Discussion and possible action to approve agreement 

with Web Corner for web services and domain hosting 
not to exceed $2,500 for website upgrade and $99 per 
month for ongoing service. Proposal is Attachment B. 

 
13. Discussion and possible action to approve June 2021 

Monthly Expenditure Reports (MERs)- Attachment C. 
 

14. Announcement of Sylmar Neighborhood Council 
vacancies and application process. Application is 
Attachment D.  

 
15. Board Member Updates and Announcements 
 
 
 
 

https://youtu.be/j4NDp_arXMo


 3 

      9:10 
 

 
 
 

      9:10-9:15 
 

 

16. Future Agenda Items: Write to Executive Board by 
email at ExecutiveBoard@SylmarNC.org or mail 
Executive Board c/o Sylmar Neighborhood Council, 
P.O. Box 921023, Sylmar, CA 91392-10 
 

17. President’s Closing Remarks, Acknowledgement, 
and Adjournment 

____________________________________________________________ 
THE AMERICAN WITH DISABILITIES ACT As a covered entity under Title II of the Americans 
with Disabilities Act, the City of Los Angeles does not discriminate on the basis of disability and upon 
request will provide reasonable accommodation to ensure equal access to its programs, services, and 
activities. Sign language interpreters, assisted listening devices, or other auxiliary aids and/or services 
may be provided upon request. To ensure availability of services, please make your request at least 3 
business days (72 hours) prior to the meeting by contacting the Department of Neighborhood 
Empowerment by calling (213) 978-1551 or email: NCsupport@lacity.org  
 
PUBLIC ACCESS OF RECORDS – In compliance with Government Code section 54957.5, non-
exempt writings that are distributed to a majority or all of the board in advance of a meeting may be 
viewed at the neighborhood council office, at our website sylmarnc.org, or at the scheduled meeting. In 
addition, if you would like a copy of any record related to an item on the agenda, please contact 
Sylmar Executive Board Members: executiveboard@sylmarnc.org  
 
PUBLIC POSTING OF AGENDAS – Neighborhood Council agendas are posted for public review 
as follows: • Our office located at 13521 Hubbard St. Sylmar, CA 91342 • Sylmarnc.org • You can 
also receive our agendas via email by subscribing to L.A. City’s Early Notification System at 
https://www.lacity.org/subscriptions  
 
RECONSIDERATION AND GRIEVANCE PROCESS - For information on the NC’s process for 
board action reconsideration, stakeholder grievance policy, or any other procedural matters related to 
this Council, please consult the NC Bylaws. The Bylaws are available at our Board meetings and our 
website. 

mailto:executiveboard@sylmarnc.org
https://www.lacity.org/subscriptions


Neighborhood Council Funding Program 

APPLICATION for Neighborhood Purposes Grant (NPG) 

This form is to be completed by the applicant seeking the Neighborhood Purposes Grant and submitted to the Neighborhood 

Council from whom the grant is being sought. All applications for grants must be reviewed and approved in a public meeting. 

Upon approval of the application the Neighborhood Council (NC) shall submit the application along with all required 

documentation to the Office of the City Clerk, NC Funding Program. 

Name of NC from which you are seeking this grant:  ________________________________________________________ 

 SECTION I- APPLICANT INFORMATION 

1a) 

1b) 

1c) 

Organization Name  Federal I.D. # (EIN#)  State of Incorporation  Date of 501(c)(3) 

Status (if applicable) 

Organization Mailing Address  City  State  Zip Code 

Business Address (If different)  City  State  Zip Code 

1d) PRIMARY CONTACT INFORMATION: 

_______________________________________________________________________________________________________

Name 

2) Type of Organization- Please select one:

Phone Email 

 Public School (not to include private schools) or  501(c)(3) Non-Profit (other than religious institutions)

Attach Signed letter on School Letterhead Attach IRS Determination Letter

3) Name / Address of Affiliated Organization (if applicable) City  State  Zip Code 

 SECTION II - PROJECT DESCRIPTION 

4) Please describe the purpose and intent of the grant.

5) How will this grant be used to primarily support or serve a public purpose and benefit the public at-large.

(Grants cannot be used as rewards or prizes for individuals)
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Personnel Related Expenses Requested of NC Total Projected Cost 

$ $ 

$ $ 

$ $ 

Non-Personnel Related Expenses Requested of NC Total Projected Cost 

$ $ 

$ $ 

$ $ 

 SECTION III - PROJECT BUDGET OUTLINE 
You may also provide the Budget Outline on a separate sheet if necessary or requested. 

6a) 

6b) 

7) Have you (applicant) applied to any other Neighborhood Councils requesting funds for this project?

 No  Yes  If Yes, please list names of NCs: ________________________________________________ 

8) Is the implementation of this specific program or purpose described in Question 4 contingent on any other factors or

sources or funding? (Including NPG applications to other NCs)  No    Yes If Yes, please describe: 

Source of Funding Amount Total Projected Cost 

$ $ 

$ $ 

$ $ 

9) What is the TOTAL amount of the grant funding requested with this application:     $__________________

10a) Start date: ____/____/____ 10b) Date Funds Required: ____/____/____ 10c) Expected Completion Date: ____/____/____
(After completion of the project, the applicant should submit a Project Completion Report to the Neighborhood Council) 

 SECTION IV - POTENTIAL CONFLICTS OF INTEREST 

11a) Do you (applicant) have a current or former relationship with a Board Member of the NC? 

 No   Yes   If Yes, please describe below: 

Name of NC Board Member Relationship to Applicant 

11b) If yes, did you request that the board member consult the Office of the City Attorney before filing this application? 

 Yes     No       *(Please note that if a Board Member of the NC has a conflict of interest and completes this form, 
or participates in the discussion and voting of this NPG, the NC Funding Program will deny the payment of this 
grant in its entirety.) 

 SECTION V - DECLARATION AND SIGNATURE 
I hereby affirm that, to the best of my knowledge, the information provided herein and communicated otherwise is truly 
and accurately stated. I further affirm that I have read the documents "What is a Public Benefit," and "Conflicts of 
Interest" of this application and affirm that the proposed project(s) and/or program(s) fall within the criteria of a public 
benefit project/program and that no conflict of interest exist that would prevent the awarding of the Neighborhood 
Purposes Grant. I affirm that I am not a current Board Member of the Neighborhood Council to whom I am submitting 
this application. I further affirm that if the grant received is not used in accordance with the terms of the application 
stated here, said funds shall be returned immediately to the Neighborhood Council. 

12a) Executive Director of Non-Profit Corporation or School Principal - REQUIRED* 

PRINT Name Title Signature Date 

12b) Secretary of Non-profit Corporation or Assistant School Principal - REQUIRED* 

PRINT Name Title Signature  Date 

* If a current Board Member holds the position of Executive Director or Secretary, please contact the NC Funding
Program at (213) 978-1058 or clerk.ncfunding@lacity.org for instructions on completing this form
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Community Bridge Housing Corp

PLANNED EXPENSES

Monthly Expenses August September October November December Monthly Total

Dump Fee 150.00$             150.00$             150.00$             150.00$             150.00$             750.00$            

6' x 12' Utility Trailer 50.00$               50.00$               50.00$               50.00$               50.00$               250.00$            

Gloves for trash removal 60.00$               60.00$               60.00$               60.00$               60.00$               300.00$            

Water (2 cases of 35 bottles) 14.00$               14.00$               14.00$               14.00$               14.00$               70.00$              

Trash Bags (50 Pack) 22.78$               22.78$               22.78$               22.78$               22.78$               113.90$            

Travel costs 20.00$               20.00$               20.00$               20.00$               20.00$               100.00$            

Breakfast (donuts 3x12 and coffee) 60.00$               60.00$               60.00$               60.00$               60.00$               300.00$            

Lunch $10 each (sandwiches/pizza/veggie option) 200.00$             200.00$             200.00$             200.00$             200.00$             1,000.00$         

BUDGET TOTAL 2,883.90$         
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Sylmar Neighborhood Council 

Development Proposal 
 

 

Attachment B



 

The Web Corner, Inc. 
15300 Ventura Blvd. Ste. 400 
Sherman Oaks, CA 91403 

ncsupport@thewebcorner.com 
www.TheWebCorner.com 

Phone 818-345-7443 

 
Sylmar Neighborhood Council 

Development Proposal 
 

We appreciate the opportunity develop and maintain a new council website. The Web Corner is 
excited to have launched our Neighborhood Council SaaS platform which comes with exciting new 
features that simplify tasks, has a more modern framework and enhanced security. 

Originally founded in 2004, the Web Corner has been providing companies, government institutions, 
nongovernment organizations and individuals reliable services for various purposes. Our services 
include web design, business development, marketing online, as well as sales assistance. 

The Web Corner can create a custom website for the Neighborhood Council and supply full support 
monthly. We have established a solid reputation with Neighborhood Councils for over 15 years. We 
also understand the budget and obligations the council needs to fulfill and are fully capable of 
meeting these needs. 

The council will be able to work directly with our team via phone, email, virtual meetings or even in-
person meetings. The Web Corner office is located at 15300 Ventura Blvd. Ste. 400. Sherman Oaks, 
CA 91403. 

Thank you for the continued support and opportunity.  

 

Sincerely, 

Robert Adams, President  
The Web Corner, Inc. 
Phone: (818) 345-7443 
Email: rob@thewebcorner.com 

Attachment B
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Neighborhood Council 2.0 SaaS Platform 

 
 

Setup Cost: $2,500  

Overview: 

- Transferring existing data from current website into the new website 

- Media preparing and posting of photos and/or videos 

- Logo design if needed 

- Enhanced Calendar with customized category events 

- Funding and Motions features 

- Agenda Requests – now available per committee  

- Committees overview page and individual committee pages 

- About, Resources, Events & News pages 

- Board page(s) ability to post board profiles and photos 

- Bylaws & financial documents 

- Contact form 

- Mailing List, Email newsletter collection database 
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Admin Tool / Capabilities: 

- Give individual access to users (Full access to admin or to specific committees). 

- Ability to assign users to specific committee’s so they can only edit what they are assigned to. 

- Ability to showcase committee chairs on their committee pages 

- Ability to post calendar items 

- Ability to post events/news 

- Ability to post Media / Photos / Documents 

- Ability to post Board Rules 

- Ability to create custom pages 

- Ability to control menus and nested menus in the top navigation  

- Ability to control homepage slider and logo 

- Download Email Newsletter Database to Excel (csv/tab) 

- Ability to post Financial Documents 

- Drag & Drop photos and documents throughout the administrative tool 
 

 

Testing & Launch: 

- Preform full checklist prior to testing 

- Testing with council 

- Training (First initial training session is included in the design & setup) 

- Approval from Neighborhood Council & Launch 
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Required Maintenance $99/ month 

- Up to 1.5 hours for; phone support, web development, requests, & website adjustments 

- Secure Website Hosting: Service fee to keep the website online in its current state 

 

Optional Email Accounts 
- Alias accounts (Forwards to another email): Free 

- Standard Email Accounts: $3.50 each per month 

- Exchange Email Accounts: $13.50 each per month 

- Office 365 Email Accounts: $15 each per month 

 

 

 

 

 

 

 

 

 

 

 

 

 

Additional work exceeding the monthly maintenance time will be billed at our regular hourly rates 
(see “Additional Pricing” for details) 
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Additional Pricing 

 
 

Website Development - Design Only    $200/hour 

Website Development - Programming Only   $150/hour 

Website Development - Project Management  $150/hour 

Website Development - Production Migration  $150/hour 

Website Development - Graphic Design Only  $150/hour 

Maintenance - Content Development    $150/hour 

Maintenance - Content Website Only    $150/hour 

Maintenance - Technical Support    $150/hour 

Maintenance - Design      $150/hour 

Maintenance - Manual Content Entry Only   $150/hour 

Maintenance - Database Administrative Services  $150/hour 

Training - Development         $75/hour 

Training - Videos            $75/hour 

Training - NC Board Members      $75/hour 

Training and Documentation       $75/hour 

Telephone Support        $75/hour 
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Monthly Expenditure Report 

Reporting Month: June 2021 Budget Fiscal Year: 2020-2021 

NC Name: Sylmar Neighborhood 
Council 

Office $3159.53 

Outreach $31620.51 $305.72 

Elections $0.00 

Community 
$1750.00 $0.00 

Improvement Project 

$9524.07 

$1750.00 

Neighborhood Purpose 
$1000.00 $0.00 $-4000.00 

Grants 

THE WEB Web corner provides web 
General 

06/03/2021 Operations 
CORNER, INC space for the SNC's web site. 

Expenditure 

Number barn provides our General 
2 NUMBERBARN 06/03/2021 SNC phone number for public Operations 

use. Expenditure 

Spectrum provides Internet for 
General 

3 SPECTRUM 06/04/2021 Operations 
the SNC's office. 

Expenditure 

Number barn provides the 
General 

4 NUMBERBARN 06/12/2021 Operations 
SNC's public phone number. 

Expenditure 

Snacks for office and future 
General 

5 SAMSCLUB #4824 06/19/2021 
meetings and events. 

Operations 
Expenditure 

Drinks for office and future 
General 

6 VONS#2034 06/19/2021 
meetings and events. 

Operations 
Expenditure 

Motion to approve 
Administrative Budget for the 

Sylmar Plaza Fiscal Year 2020/2021 as General 
7 Shopping Center, 05/27/2021 required by the Office of the Operations 

Inc. City Clerk. Payment of the rent Expenditure 
for the month of June 2021 on 
the SNC office. 

$0.00 

$0.00 $9524.07 

$0.00 

$0.00 $1750.00 

$0.00 $-4000.00 

Outreach $297.00 

Outreach $4.36 

Office $212.57 

Outreach $4.36 

Office $116.18 

Office $30.78 

Office $1400.00 
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Sylmar Neighborhood Council 

Application for Consideration of Appointment 

Name:  

Occupation:  

Home Address:  

City, State, Zip Code:  

Home Phone: 

Work Address:  

City, State, Zip Code:  

Work Phone Number:  

Mobile Phone Number:  

Preferred Email address:  

Vacant Board Seat you are applying for: 

Stakeholder Qualification – Please provide a brief statement as to how you qualify as a community 

stakeholder for this Board seat: 

(Please also provide documentation that substantiates your status as a Sylmar stakeholder. “Stakeholders” shall be defined as 

those who live, work or own property in the neighborhood and to those who declare a stake in the neighborhood as a community 

interest stakeholder, defined as a person who affirms a substantial and ongoing participation within the Neighborhood Council’s 

boundaries and who may be in a community organization such as, but not limited to, educational, nonprofit and/or religious 

organizations (Ordinance No. 182830 effective January 26, 2014.). 

Please answer the following questions: 

1. Why do you wish to participate on the SNC Board?

CITY OF LOS ANGELES 

California 
SYLMAR NEIGHBORHOOD COUNCIL 

PRESIDENT: Andres Rubalcava 

VICE PRESIDENTS: 

 Administration: Brielle Acevedo 

     Communications: Donald Zelaya 

SECRETARY: vacant 

TREASURER: George Ortega 

Office: 13521 Hubbard Street 

     Sylmar, CA 91342 

Mailing: P.O. Box 921023 

     Sylmar, CA 91392-1023 

Telephone: (818) 833-8737 

E-mail: Board@SylmarNC.org
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2. What are your goals for the community?

3. What areas of community service particularly interest you?

4. Do you have any special interests that might conflict with Neighborhood Council responsibilities?

5. Please return this form by email to: Andres.Rubalcava@SylmarNC.org and

ExecutiveBoard@SylmarNC.org

If you have any questions, please do not hesitate to call us at (818) 833-8737. Thank you for your interest in the 

Sylmar Neighborhood Council!  Sylmar Neighborhood Council Board Member Application Revised 6-21-21 
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