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BYLAWS  
FOR 

 
SYLMAR NEIGHBORHOOD COUNCIL 

 
ARTICLE I  

NAME 
Upon certification, the name of the neighborhood council shall be the Sylmar Neighborhood 
Council, an officially recognized advisory council hereby part of the Los  
Angeles Citywide system of neighborhood councils. 

 
ARTICLE I I  

PURPOSE, MISSION &  POLICY 
 

A. The PURPOSE of the Sylmar Neighborhood Council is to participate as an advisory 
body on issues of concern to our neighborhood council and in the governance of the 
City of Los Angeles.  

 
B. The MISSION STATEMENT and  MISSION of  this Council are: 
 

MISSION STATEMENT: To promote the welfare, protect the interests, and serve as 
a voice for the Sylmar community with the City’s decision-making process for a better 
quality of life. 
 
MISSION: 

 
1.       To provide an inclusive open forum for public discussion of issues concerning 

City governance, the needs of this neighborhood council, the delivery of city 
services to this neighborhood council, and on matters of a Citywide nature, and 

2.     To advise the City of Los Angeles on issues concerning City governance, the 
 needs of this neighborhood council, the delivery of City services to this  

neighborhood council, and on matters of a Citywide nature. 
 
C. The POLICY of this neighborhood council shall be: 
 

1.     To respect the dignity and expression of viewpoints of all individuals, groups,  
and organizations involved in this neighborhood council, 

2.     To remain non-partisan in regards to political affiliation and inclusive in our  
operations including, but not limited to, the elections process for governing  
body and committee members. 

3.    To utilize the Early Notification System to inform our neighborhood council of  
matters involving the City of Los Angeles (and our community) in a way that 
is tailored to provide opportunities for involvement in the decision-making 
process. 

4.    To encourage all Community Stakeholders to participate in all activities of this  
neighborhood council. 



 4 

 
 
 
 
 
5.      To prohibit discrimination against any individual or group in our operations on 

 the basis of race, religion, color, creed, national origin, ancestry, sex, sexual  
orientation, age, disability, marital status, income, or political affiliation. 

6.    To establish procedures that are fair, open and transparent for the conduct of  
our neighborhood council business in a timely manner. 

7. The Neighborhood Council shall establish procedures for communicating with 
all Neighborhood Council Community Stakeholders on a regular basis in a 
manner insuring that information is disseminated evenly and in a timely 
manner. [Plan, Article III (2) (c) (iii)(3)]  

 
ARTICLE I I I  

DEFINITIONS 
 

A. BOARD shall mean a Governing Body within the meaning of that term as set forth in  
the Plan for a Citywide System of Neighborhood Councils (Plan) also to be known herein 
as the BOARD OF DIRECTORS. 
 

B. COUNCIL shall mean the Sylmar  Neighborhood Council. 
 
C. COUNCIL MEETING shall mean a meeting of the Board of Directors and stakeholders. 
 
D. PRESIDENT shall mean the presiding officer of the Board of Directors. 
 
E. VICE-PRESIDENT shall mean the second in-charge behind the President at meetings of 

the Board of Directors. Vice President of COMMUNICATIONS  shall be 3rd in charge. 
 
F. PUBLIC RELATIONS COORDINATOR shall mean an officer of the Board.  

 
G. TREASURER shall mean a member of the Board of Directors also charged with the 

responsibility of establishing an accounting system for the Council, maintaining the 
records of the Council’s finances and book accounts, and preparing any financial reports 
for the Department of Neighborhood Empowerment pursuant to the Plan for a Citywide 
System of Neighborhood Councils. 

 
H. The SECRETARY is not a member of the Board and whose duties are further specified in 

Article VI, Section G.  
 
I. COMMUNITY STAKEHOLDER or STAKEHOLDER shall mean any individual who 

lives, works, owns property, attends school, or is a member of a group or organization, 
which has a physical place of operation within the recognized boundaries of the Sylmar 
Neighborhood Council. 

 
J. GENERAL MEMBERSHIP shall mean, and is synonymous with COMMUNITY 

STAKEHOLDER or STAKEHOLDER. 
 
K. AREA shall mean the geographic area, as set forth in ARTICLE V. 
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L. OFFICIAL ACTION shall occur when the BOARD, approves, fails to approve, or 

disapproves by vote any resolutions, positions, or decisions with respect to an item on its 
agenda which becomes the official of representative voice on said item for the Sylmar 
Neighborhood Council. 

 
 

ARTICLE IV 
GENERAL MEMBERSHIP/COMMUNITY STAKEHOLDER 

 
GENERAL MEMBERSHIP in the Neighborhood Council is open to all COMMUNITY 
STAKEHOLDERS or STAKEHOLDERS, as defined above. 

 
ARTICLE V 

NEIGHBORHOOD COUNCIL BOUNDARY AREA 
 
 The Sylmar Neighborhood Council includes a geographic area that has a minimum 
of 20,000 residents. See appendix for Map. 
 
Sylmar Neighborhood Council’s boundaries are described as follows: 
     

1. Starting at Sierra Highway, at the City of Los Angeles City boundary line. 
 

2. Across Foothill Boulevard and San Fernando Road to the 5 freeway (Golden State 
freeway). 

 

3. South along the Golden State Freeway to Laurel Canyon and Rinaldi 
NE on Rinaldi to San Fernando City limits line. 
 

4. East on Hubbard Street on boundaries of the City of San Fernando City limits to 
Foothill Boulevard. 

 

5. Foothill Boulevard South to Paxton. 

6.  North on Paxton to Los Angeles City Boundary line. 
 

7.   Continue North along Los Angeles City boundary line to the San Gabriel Mountains. 
 

8. West along Los Angeles City boundary line to Sierra Highway 
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ARTICLE VI  

BOARD OF DIRECTORS 
 
The Board shall to the extent possible, reflect the diversity of the Sylmar Community 
Stakeholders.  No single stakeholder group shall comprise a majority on the board unless 
extenuating circumstances are warranted and approved by DONE.  The Board will be 
comprised of stakeholder categories with representation as follows: 
 
Category Seats 

 
Youth (Age between 14-20) 1    Elected 
Senior (Age over 55)                                         1  Elected 
Recreation/Open Space                                     1                      Elected 
Equestrian                                                         1                         Elected 
Retail                                                                3                         Elected 
Industrial                                                           1                         Elected 
Home/Condo Owner                                        4                         Elected 
Renter                                                               2                         Elected 
Community Based Organization                      2                         Elected 
Faith Based Organization                                 1                         Elected 
Education Institution                                        1                         Elected 
At large                                                             3                         Elected 
  
A. NUMBER ON BOARD:  The Board will consist of 21members, who are elected, in the 

manner outlined in Article VII of these Bylaws. 
 
B. ELIGIBILITY:   
 

1. Any Stakeholder as defined in Article III, Section H of the Bylaws shall be eligible to 
hold a position on the Board of Directors.  

2. Candidates will declare they satisfy the eligibility criteria for the Board seat. 
3. All Board members must be at least 14 years of age. 

 
C. TERM OF OFFICE: A term shall be defined as two years.  No Board member shall serve 

on the Board for more than five consecutive years. A person may return to the Board after 
two years(s). 

 
D.  OFFICERS: Officers of the Board of Directors shall be President, Vice President of 

Administration, Vice President of Communications, Treasurer and Public Relations  
Coordinator. These positions shall be filled by consensus or majority vote of the entire  
Board at the first meeting following the elections. A Stakeholder cannot serve as an  
officer on the Sylmar Neighborhood Council when concurrently serving as an officer  
on another neighborhood council. 

  
D. BOARD MEMBERS: Board members will conduct business and perform duties that are 

consistent to Article XIII of the Sylmar Neighborhood Council Bylaws. 
 
 
E. EX-OFFICIO (NON-VOTING) MEMBERS: Ex-Officio representatives will be included 

from the following civic agencies:  
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 One (1) representative from City Council 
 One (1) representative from Mayor’s Office 

             One (1) representative from the Los Angeles Fire Department 
 One (1) representative from the Los Angeles Police Department                       
 One (1) representative from the County Supervisor’s Office 
 

F. SECRETARY:  There shall be a position known as “Secretary to the Board of Directors” .  
The Board shall select or appoint someone for this position, which will entail keeping the 
minutes of the Board meetings, and any other duties prescribed by the Board.  An “  
Alternate Secretary to the Board of Directors”  may also be selected or appointed by the 
Board to serve in the absence of the primary Secretary or to take minutes at committee 
meetings, as needed.  The Secretary and Alternate Secretary may be removed and replaced 
by the rules established by the Board.  Anyone holding these positions shall not at the 
same time serve on the Board.  
 

G. COMMITTEES:  The Board of Directors shall create a system for the election,  
selection, or appointment of stakeholders to committees, sub-committees, and/or ad hoc 
committees, as the need arises. General Members may be selected or may request to serve 
on any committee which will serve in an advisory capacity to the full Board. 
 
Committee Chairs and Committee Members. 

·  The President will appoint the chairs as outlined in the Bylaws. 
·  The Board of Directors shall determine the committees and their general purpose 

for serving the Board. 
·  Committee size: Each committee will have a minimum of five (5) members, of 

which two (2) will be Directors and three (3) will be Stakeholders. 
·  The maximum committee size will be determined by each committee 

chairperson(s) during the committee’s annual strategic planning meeting. 
·  Committee composition: The Composition of each committee will be reviewed by 

the respective committee chairperson(s) annually. 
·  The committee chairperson(s) may select new committee members annually. 
·  Each committee may call upon persons with professional expertise for specific 

information. These “professional experts”  will serve as resource personnel to the 
committee(s). 

·  The chairpersons of committees will select the stakeholder representatives to serve 
on the respective committee. 

·  Stakeholders may request to serve on a committee subject to approval by the 
committee chair(s) and by the limitations of the committee’s size. 

·  Committees may form subcommittees as appropriate/needed. 
·  Each committee may select one of its own members as an official 

representative/spokesperson for that committee. 
·  Committee vacancies will be noticed during regular meetings of the Board of 

Directors. 
·  The list of committee members is to be on file with the Secretary. 
·  A majority of committee members shall constitute a quorum. 

         
    Chairs, Co-Chairs and Vice-Chairs 
 

Chairs are appointed by the President as defined in the SNC Bylaws. A Co-Chair is 
defined as more than one Chair assigned by the President to one committee which 



 9 

carries equal duties and responsibilities.  A Vice-Chair acts in the similar capacity as 
the Vice-President would as outlined in the SNC Bylaws, which is to assist the Chair 
and act as Chair in the absence of the Chair. 
 

The Sylmar Neighborhood Council will endeavor to distribute announcements to the 
greatest extent possible to the Stakeholders within the boundaries of the Neighborhood 
Council.  The Neighborhood Council will use communication procedures that best meet 
the notification requirements, including the use of modern technology and e-mail.  The 
Board shall establish a Communications and Outreach Committee that shall develop rules 
to achieve these results subject to Board approval.  The Committee shall report to the 
Board monthly on its outreach efforts for the month, diversity attained in the outreach 
group of stakeholders, methods for improving communication and outreach, projected 
communications and outreach projects and deadlines for the accomplishment of its goals. 

 
I.   DUTIES OF OFFICERS: 
 
     The duties of the PRESIDENT shall be: 

·  To prepare agendas and preside at all meetings. 
·  To appoint committee chairpersons. 
·  To serve as a spokesperson and representative of the Board. 
·  To represent the Sylmar Neighborhood Council at Citywide Neighborhood Council 

meetings. 
·  To receive all communications and present them promptly to the Board. 
            
The duties of the VICE PRESIDENT OF ADMINISTRATION shall be:  
·  To perform the duties of the President in the absence of the President 
·  Shall be responsible for the operational and logistical needs of the Board and Council  
·  Shall oversee the operation of the Office and Secretary 
·  Shall be responsible for maintenance of the Council records  and addressing public  

requests for records 
·  Ensures that Board meetings are undertaken in an expeditious manner and acts  

 as the timekeeper.         
      

The duties of the VICE PRESIDENT OF COMMUNICATIONS are: 
·  Shall serve as President in the absence of the  President and Vice President of  

Administration 
·  At the direction of the President, shall prepare and release formal position papers 
·  Shall oversee the Council©s website 
·  Shall routinely inform the public of the Council©s activities and inform the Board  

of  City meetings and activities 
·  Shall oversee the Stakeholder mailing list 
·  Shall coordinate and share outreach efforts and stakeholder information between  

Committees.   
 

The duties of the TREASURER shall be: 
·  To establish an accounting system for the Council. 
·  To maintain the records of the Council’s finances and book of accounts. 
·  To prepare any financial reports for the Department of Neighborhood Empowerment 

pursuant to the Plan for a Citywide System of Neighborhood Councils. 
·  To receive and disburse all Sylmar Neighborhood Council funds. 
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·  Refer to Article XI, FINANCIAL ACCOUNTABLITY for additional duties. 
      

The duties of the PUBLIC RELATIONS COORDINATOR are:   
·  At the direction of the Board, shall release media statements  
·  Shall solicit local media coverage of Council activities and events  
·  Shall establish and maintain communication with local organizations and businesses  

 in an effort to increase Council visibility and community involvement.  
 
                 

The Executive Board shall consist of President, Vice President of Administration,  
Vice President of Communications, Treasurer. and Public Relations Coordinator.  
Two members of the executive board will review and approve Board Meeting agendas before 
posting for compliance errors and suggestions for clarity and the Secretary shall submit the 
Board meeting agendas to an officer for initialing before posting.  Committee Chairs shall 
submit committee agendas to the President or Vice President at least 24 hours in advance of 
posting as a courtesy. 

 
Executive Board 

·  Will meet as needed between board meetings 
·  Supervises the Secretary 

 
J.  SERGEANT OF ARMS: 

Maintains meeting control 
Escort uncontrollable annoyances from disruptive persons as directed by the President 
from the meeting place.  
If necessary, shall request police assistance. 

 The President may choose to make this appointment. 
 
K.  PARLIAMENTARIAN 

Shall act in an advisory capacity to the Board and the President. The President may 
choose to make the appointment. 
Shall research all rules and laws which govern the SNC and provide reference and 
advice when necessary.  
The President shall have the authority to hire a professional parliamentarian to confer 
with or attend meetings as the need arises. 
The Director(s) acting in the advisory role as a parliamentarian shall have knowledge 
of SNC Bylaws, Parliamentary procedures, DONE Neighborhood Council Plan 
requirements, The Ralph M. Brown Act or other legalities that dictates the governance 
of the SNC for the purposes of advising the President during proceedings, before 
meetings, and during recess. The President shall accept the advice or disregard it.  

 
 

ARTICLE VI I  
ELECTION OF THE BOARD OF DIRECTORS  

 
A.  INITIAL ELECTION AND SELECTION: 
 

1. After Certification, the selection of Board Members will be by election and shall be 
coordinated and in compliance with DONE election guidelines.  Election will take 
place within a reasonable amount of time after certification. 
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2. The Formation Committee will be comprised of 11 stakeholders.  A quorum will be 
six stakeholders.  A majority of those present when a quorum is achieved will be 
required to take action.  The Formation Committee will have authority to make 
decisions regarding the conduct of elections, on behalf of the Sylmar Neighborhood 
Council, between certification and the initial election.  Members of the Formation 
Committee will be: 

 
Charlotte Bedard    Bonnie Bernard 
Cheri Blose     Joanne Baltierrez 
Adriana Barrera    Martin Laufer 
Bob Focosi     Joe Greblo 
Stella Mendoza    Harriett Rose 
Jan Sandstrom 
 

3. A staggered board shall be established with 11 members of the board serving a two (2) 
year term and 10 serving a one (1) year term. Board members receiving the higher 
number of votes will have the two-year terms.  In the event of a tie, the decision shall 
be made by a coin toss. 

 
B. ELECTION: 

After the Initial Board members have been installed, new elections shall be held 60 days 
prior to end of term for seats that are vacated by the members serving one year. The end of 
each annual term shall be the date of the August SNC Board Meeting each year at which 
the newly elected Board members will be installed.  The Board member elections will be 
held.  The Sylmar Neighborhood Council will consult with a DONE recommended third 
party to oversee the practice of the election.  DONE may be the third party or recommend 
a third party and the third party will be the final arbiter for purposes of resolving your 
initial election disputes. 
 

 
C. OUTREACH: The Board of Directors shall direct that a system of outreach be instituted       

to find and obtain nominees for subsequent election to the Board of Directors. The Board  
may choose to design such a system through the committee process.  The purpose of this 
outreach is to put forth a reasonable effort to inform and give every Stakeholder desiring 
to participate on the Board of Directors an opportunity to become a Board member.  To 
that end, a period of at least 60 days prior to any election shall be given to prospective 
Board members for purposes of soliciting Stakeholder support.  Information should be 
distributed in a timely manner. 

 
D. ELECTION COMMITTEE: The Election Committee shall formulate procedures, 

regulations and time lines for Annual Elections to select new Board members. The 
Committee shall be charged with ensuring that the elections are fair, open, and make a 
reasonable effort to invite all Stakeholders into the process.  They shall ensure that public 
notification of all procedures and time lines are posted according to the Notification 
Guideline in Article VIII, MEETINGS, Section B.  The Outreach system, as described in 
Article VII, Section C, will be incorporated into the Election Committee. A candidate for 
a Board position may not serve on the Election Committee. 

 
E. VACANCY ON THE BOARD.  A vacancy on the Board of Directors shall be filled by 

the following procedure: 
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1. Any Stakeholder(s) interested in filling a vacant seat on the board shall submit a 
written application(s) to the Secretary. 

2. The Secretary shall ensure that the matter is placed on the agenda for the next regular 
meeting of the Board. 

3. If only one stakeholder has made application for a vacant seat, then a vote of the 
Board shall be taken and the applicant installed by majority vote of the Board 
Members present at that meeting. If more than one stakeholder has made application 
for an empty seat, then an open and fair vote shall be taken at the next regular meeting 
by all Stakeholders present.  The vote shall be presided over by the Board and shall 
include one vote per Stakeholder. 

4. When the aforementioned process fills a vacant seat, that seat shall be filled only until 
the next general election is held to fill all seats on the Board of Directors.  In no event 
shall a vacant seat be filled where the election to fill vacant seats on the Board of 
Directors is scheduled to be held within 30 days from the date the applicant 
(stakeholder proposing to fill the vacancy) tenders a written application to the 
Secretary.  

 
F. REMOVAL OF BOARD MEMBER:   

A Board member may be removed and the position filled as noted in Vacancy on the 
Board for the following reasons after consulting with the Office of the City Attorney. 

 
1. A Board member has three (3) unexcused consecutive absences from Board meetings. 

This is considered a vacancy:  An unexcused absence is one which has not been 
communicated to any board member.  

2. A Board member is elected to any City Political Office. 
3.   By submission of a written petition which (1) identifies the Board member to be  

removed, (2) describes in detail the reason for removal, and (3) includes the signature 
of 50 Stakeholders.  The Secretary shall then have the matter placed on the agenda for 
an open vote at the next regular meeting of the Board, and notify the member by 
certified letter with receipt.  A vote of “No Confidence”  by a majority vote of the 
Board of Directors shall be necessary to remove the identified Board member 
forthwith.  The Board member that is the subject of the removal action shall not take 
part in the vote on this matter, but will be allowed to speak at the meeting to the Board 
prior to the vote.   

 
G. RESIGNATION OF A BOARD MEMBER:  

Vacancy shall be filled according to Article VII, Section E. 
 
H.  CONCURRENT MEMBERSHIPS: Any nominee or currently serving board member  
 shall disclose an elected position that they hold on another neighborhood council. 
 

ARTICLE VI I I  
MEETINGS 

 
The council and all its meetings shall comply with the Ralph M. Brown Act. 
 

A. MEETING LOCATION: The Board will determine the location of the meetings.  The    
location may change from time to time and will be changed per Rules of Conduct of  
The Sylmar Neighborhood Council (a.k.a. Board Rules) and will be noticed on agendas 
pursuant to the Brown Act. 
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B. NOTIFICATION OF ALL MEETINGS:  The Sylmar Neighborhood Council will comply 
with the Brown Act, including its posting requirements.  In addition, postings shall be 
made at the five locations specified in the certification application, which are further 
specified in the Board Rules and may be amended from time to time. 
 

C. COUNCIL MEETINGS: shall be held at least once per calendar quarter.  The Board shall 
determine any additional meetings. 

 
1. Quorum:  A quorum shall be eleven members of the Board of Directors. 

 
2.   Official actions of the Board shall be taken by a majority vote of the Board    
   Members present.  No official action will be taken if there is not a quorum  
 
3. Rules for the conduct and decorum of the Board meetings shall be established by the     
      Board of Directors, and reflected in Rules for the Conduct of the Sylmar   

Neighborhood Council meetings, which will be developed in consultation with the 
Office of the City Attorney. 

 
4. Reconsidering of agenda items: The Board may reconsider and amend its action  

on items listed on the agenda if that reconsideration takes place immediately following 
the original action or at the next regular meeting. The Board, on either of these two 
days, shall (1) make a Motion for Reconsideration and, if approved, (2) hear the matter 
and Take an Action.  If the motion to reconsider an action is to be scheduled at the 
next meeting following the original action, then two items shall be placed on the 
agenda for that meeting: (1) A Motion for Reconsideration on the described matter and 
(2) a [Proposed] Action should the motion to reconsider be approved.  For a Board 
member to submit a motion for reconsideration the Board member must have 
previously voted on the prevailing side of the original action taken.  If a motion for 
reconsideration is not made on the date the action was taken, then the board member 
on the prevailing side of the action must submit a memorandum to the Secretary 
identifying the matter to be reconsidered and a brief description of the reason(s) for 
requesting reconsideration at the next regular meeting.  The aforesaid shall all be in 
compliance with the Brown Act.  
 

5. Meetings are governed and conducted in accordance with the Brown Act, then the 
Bylaws, then any Board Rules, if not contrary to any applicable laws. Robert’s Rules 
of Order can be used where these documents are silent.  

 
D. ANNUAL STAKEHOLDERS MEETING:  An Annual Stakeholder meeting will be held 

in June. The purpose shall include a “State of Sylmar Address” , goals, objectives, 
accomplishments and the financial statement. 

 
E. ELECTIONS:  Elections will be held in accordance with Article VII, ELECTION OF 

THE BOARD OF DIRECTORS.  No other business will be conducted. 
 

ARTICLE IX 
     VOTING RIGHTS 

 
A. PROXY VOTES:  There shall be no proxy votes. 
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B. VOTING BY THE GENERAL MEMBERSHIP:  The Board of Directors may elect to  
 present items for an open poll of the General Membership. 
 
C.  ELECTING THE BOARD OF DIRECTORS:  All Stakeholders will vote for all open 

seats of the Board of Directors.  
 
D.  COMMITTEE MEETINGS:  All Stakeholders who have been selected to serve on 

committees shall have voting rights during committee meetings on recommendations to be 
submitted to the Board of Directors.  All meetings must comply with the Brown Act.  

 
ARTICLE X 

AMENDING BYLAWS 
 

No amendment shall be effective or valid until such approval has been provided under   
Article V, Section 3 of the Plan and approved by DONE.  Any Stakeholder(s) may propose 
amendments, changes, additions or deletions to these Bylaws during the public comment 
period at a meeting of the Board of directors.  Any board member may propose an amendment 
to the bylaws.  A proposal to amend these bylaws, however, must then be formalized in 
writing and then logged with the Secretary or person responsible for preparing the agenda for 
the next regular meeting.  The proposed amendment will be placed on the agenda for public 
discussion at a subsequent regular meeting of the Board of Directors. 
 
A recommendation for amendment or adjustment of these Bylaws must be made by a 2/3rds 
vote of the Board members present.  Thereafter, and within 14 days after a vote 
recommending adjustment or amendment to the Bylaws, a Notice of Proposed Adjustment of 
Bylaws shall be submitted to the Department of Neighborhood Empowerment along with a 
copy of the existing bylaws for review and approval by the Department all in accordance with 
Article V(3) of the Plan. 
 

ARTICLE XI  
FINANCIAL ACCOUNTABILITY 

 
The Sylmar Neighborhood Council agrees to comply with all financial accountability 
requirements as specified by City ordinance and in the plan and as stated in the City’s 
Certification Application.  The Sylmar Neighborhood Council further agrees to comply with 
all financial reporting requirements as prescribed by the Department of Neighborhood 
Empowerment. 

 
A. TREASURER RESPONSIBILITIES REGARDING BANKING AND INVESTMENTS. 

The Treasurer of this Council shall oversee and be charged with the full custody and 
control of all council funds and assets.  The Treasurer will establish an account or 
accounts for the deposit of Council funds in a federally insured (FDIC) bank or financial 
institution in the precise name of this Council, as certified by the City of Los Angeles.  
These funds shall remain liquid and readily available for use by the Council and shall not 
be used for high risk or speculative investments, but must conform to prudent standards of 
investment of public funds. 

    
B. TREASURER REQUIREMENTS FOR BOOKKEEPING AND ACCOUNTING 

SYSTEM:  The Treasurer shall establish and oversee a system of bookkeeping and 
accounting for the Council that complies with Generally Accepted Accounting Principles 
and conforms to all applicable local, state, or federal laws.  The treasurer may request 
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authorization from the other members of the Board of Directors to retain a financial 
professional to assist in creating a bookkeeping and annual accounting system. The 
Treasurer may also request the assistance of the Department of Neighborhood 
Empowerment when implementing it.  The Treasurer, however, shall be ultimately 
responsible for the maintenance of the system of bookkeeping and accounting and for the 
protections of all Council assets. 

 
C. INSPECTION OF COUNCILS FINANCIAL STATEMENTS:  The Council’s financial 

statements, books, and accounts shall be open for inspection and copying by any member 
of the public.  The Neighborhood Council will comply with the Public Records Act, 
accordingly stakeholders may obtain a copy of the Sylmar Neighborhood Council books 
and records.  The Board shall establish fair and open procedures to permit inspection 
within a reasonable time.  

 
D. TREASURER REPORT AT BOARD MEETINGS AND THE ANNUAL MEETING: 

The Treasurer shall make a report to the Board on the Council finances at every regular 
meeting of the Board and an annual report at the Annual Stakeholders Meeting. 

 
E. FINANCIAL STATEMENTS FOR THE DEPARTMENT OF NEIGHBORHOOD 

EMPOWERMENT:  The Treasurer shall be responsible for preparing or coordinating the 
preparation of a financial statement for the Department of Neighborhood Empowerment 
(DONE) at least once and no more than twice each fiscal year on the date prescribed by 
DONE.  The Treasurer shall also coordinate and cooperate with DONE on establishing a 
process and/or a system by which the Councils finances and book of accounts can be 
reviewed by the DONE pursuant to the Plan for the Citywide system of Neighborhood 
Councils. 

 
ARTICLE XI I  

GRIEVANCE PROCEDURE 
 

Any grievance by a Stakeholder must be submitted to the Secretary who will forward the 
grievance to the Board.  The Board of Directors shall then refer the matter within fifteen 
calendar days to an ad hoc grievance panel. The ad hoc grievance panel will be comprised of 
five Stakeholders who are randomly selected by the Council Secretary from a list of 
Stakeholders who have previously expressed an interest in serving from time to time on such 
a grievance panel.  The Secretary will coordinate a time and a place for the panel to meet with 
the person(s) submitting a grievance to discuss ways in which the dispute may be resolved 
within fifteen calendar days of forwarding the grievance to the panel.  
 
Thereafter, a panel member shall prepare a written report within three days to be forwarded 
by the Secretary to the Board outlining the panels collective recommendations for resolving 
the grievance.  The Board of Directors will receive a copy of the panel’s report and 
recommendations within ten (10) days prior to any meeting of the Board. But, the matter shall 
not be discussed among the Board members until the matter is heard at the next regular 
meeting of the Board pursuant to the Ralph M. Brown Act. 
 
This formal grievance process is not intended to apply to Stakeholders who simply disagree 
with a position or action by the Board at one of its meetings.  Those grievances can be aired at 
Board meetings.  This grievance process is intended to address matters involving procedural 
disputes, e.g., the Boards failure to comply with Board Rules or these Bylaws, or its failure to 
comply with the City’s Charter, the Plan, local ordinances, and /or State and federal law. 
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In the event that a grievance cannot be resolved through this grievance process then the matter 
may be referred to the Department of Neighborhood Empowerment for consideration or 
dispute resolution in accordance with the Plan. 
 

ARTICLE XI I I  
ETHICS 

 
The Sylmar Neighborhood Council, its representatives and all stakeholders will refrain from 
violating Board rules and shall be subject to any and all applicable sections of the City of Los 
Angeles governmental Ethics Ordinance (L.A.M.C. Section 49.5.1), and will abide by the 
Plan and all applicable federal, state and local laws.  
 
-----------------------------------------------------------------------------------09/11/05 BB; 10/11/05 
10/24/05, 3/06,  053107, 8/17/07 BB; Done approved 10/17/07 BB 


